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Our Identity
OUR VISION

To see a poverty-free Ethiopia where every person lives in dignity and prosperity

OUR MISSION

To work with people living in poverty, women, youth and children to eradicate poverty

OUR VALUES

�� Courage of conviction: - We nurture a working environment that supports creativity, 
courage and principled actions without fear of failure in the pursuit of making the greatest 
possible impact on the causes of poverty;

�� Equity and justice:- In our relationships and dealings with people and institutions, we 
endeavour to ensure that all people irrespective of gender, ethnicity, location, political 
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�� Solidarity with people living in poverty:-��	���
����������	������
���
��
�����	�����
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��
with poor people, women, youth and children ;

�� Mutual respect:- We recognize and respect the innate value, potential and power of all 
people; 

�� Integrity:- We uphold the highest degree of honesty, transparency and accountability in the 
discharge of our duties and responsibilities as well as relationships with others;

�� Quality:- We work with a sense of professionalism and maximize value for money;

�� Humility:- In our presentation and behaviour, we recognize the immensity of the task and 
we believe that we are part of a wider alliance against poverty;

�� Independence:- Our approaches, relationships and actions are free from any religious, 

��	�������������������������������	



I | Annual report 2015

Table of Contents

Acronyms ........................................................................................................................................... ii

The Country Director’s Message ..................................................................................................... 1

1. Introduction .................................................................................................................................... 2

2. Our programme Priorities 2013 – 2017 ........................................................................................ 2

 Major Achievements in 2015��������������������������������������������������������������������������������������������������� 3

��������������
	�!
�
����
	��������������������������������������������������������������������������������������������������������������� 3

 Women Social Empowerment������������������������������������������������������������������������������������������������� 3

 Women Economic Empowerment������������������������������������������������������������������������������������������� 3

�����������"�����
�#
����
	�
�$�����	�%�
�&���������
�'"#$&(���������������������������������������������������������������� 4

 Food Security�������������������������������������������������������������������������������������������������������������������������� 4

 Sustainable Agriculture������������������������������������������������������������������������������������������������������������ 4

��������)��*�������	��������������������������������������������������������������������������������������������������������������������������������� 7

� "��������%�����	�����$+"�.�/6&��������������������������������������������������������������������������������������������� 8

� $��
	���
	�	������	
�����
�9�����	��&����	�
��.�"�������	������������������������������������������������������ 9

��������=��/�%����$
����
�������������������������������������������������������������������������������������������������������������������������� 9

� ���
��$��
�
��"�	��������	�������������������������������������������������������������������������������������������������� 9

� �	��������	���"��������9�����	������������������������������������������������������������������������������������������������� 10

� "����	����"��������9�����	������������������������������������������������������������������������������������������������� 10

3. Accountability and learning........................................................................................................ 10

 Midterm performance review��������������������������������������������������������������������������������������������������11

4. Child sponsorship, Fundraising and marketing ....................................................................... 12

 Sponsors Visit������������������������������������������������������������������������������������������������������������������������ 13            

� >�	?�$������.��	���
�>
�
�����$��	��������@�	��	���	��B�C����������������������������������������������� 13

 Fund raising context�������������������������������������������������������������������������������������������������������������� 13

5. Human Resources & Organizational Development .................................................................. 14

6. Financial Management ................................................................................................................ 16

 Income Analysis��������������������������������������������������������������������������������������������������������������������� 16

� #
������G���	���	���
���������������������������������������������������������������������������������������������������������� 16

� /���	
�������	���
��������������������������������������������������������������������������������������������������������������� 16

� *H�
	�����
�.�*H�
	�����
�&	�������������������������������������������������������������������������������������������� 16

� #
�����
�&��������	��	��B�C�������������������������������������������������������������������������������������������������� 17

 Internal and external Audit recommendation������������������������������������������������������������������������� 17

 "����
	�
������������������������������������������������������������������������������������������������������������������������������ 17

7. Conclusion ................................................................................................................................... 17
 



II | Annual report 2015

Acronyms
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The Country Director’s Message
  

Dear colleagues, partners and readers,
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El Nino that caused rain failure in many parts of the country caused food and water shortages during 
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Supporting the people affected to cope with the food and water shortage was, therefore, one of the 
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On the other hand, AAE continued the development activities in its operational areas reaching 
thousands of people in remote villages and supporting local organizations to have a meaningful 
��������	�����������
��
����
	�
�������	�%�
�����������

����
	��
�
����
	���	����������
�������	�
���?�	����������������
�	�
	����	��	�
�����	���������	���U�
�
�%�����U����������������
�
����
	���

Accordingly, positive changes continued to happen in lives of individuals as well as groups in the 
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At this point, I kindly encourage you to read the report and much more on the case stories to get the 
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Thank you

Jemal Ahmed
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1. INTRODUCTION
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Shared Learning and internal Audit functions are presented

2. OUR PROGRAMME PRIORITIES 2013 – 2017
 

Education
Objective: Organized and empowered 
�����������	
��	�������
�����	���	����	��
secure quality public education 

Women Development

Objective: Empowered & organized 
women and girls to protect themselves 
from social vices, and  enjoy improved 
economic alternatives 

Public Service
Objective: People living in poverty are 
�������	
� ��
� 	�
��	�	
� ��� ����	��	�
the responsiveness of the public sector 
and secured quality basic services 

Climate Resilience &         
Sustainable Agriculture (CRSA)

Objective: Improved livelihood and 
resilience of people living in poverty 
through engaging in sustainable 
agriculture and enhanced capability     
of managing risks
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Major Achievements in 2015
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during the year were aligned with and contributed towards achieving the millennium development 
goals and national poverty eradication priorities while maintaining synergy with ActionAid Federation 
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ActionAid’s key engagements and achievements during 2015 are highlighted under different topics 
below.

2.1 Women Development
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Women Social Empowerment

Women living in poverty were organized in different groups to challenge social norms negatively 
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women groups were provided with training and refresher training against factors affecting their health, 
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Women Economic Empowerment
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AAE in collaboration with pertinent stakeholders enlightened these women on cooperative principles, 
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Thus, 9348 girls, 20,774 youth and 15847 adult women were mobilized in 2015 making the total 
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2.2 Climate Resilient Sustainable Agriculture (CRSA)
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Food Security

ActionAid set a target to support 42,127 community members to improve their food security in 2015 
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Sustainable Agriculture
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Furthermore, ActionAid planned to strengthen capacities of 4,937 farmers living in poverty through 
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and unions, improved beekeeping practices and business skill training, honey and wax production 
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productivity of crops and livestock which contributed for the improved access to food and increased 
�	���
���������
������
�
����

K	���
����
����	�
�*��P�	�������
�
�������������
��
����
����	�������������
��	��B�C��6���
�&����	&���
provided different types of humanitarian assistance to people affected by the drought in different 
�����������
����	�����&������	���
������������))
C)=��
���
�'�=
]^C(��
���
�%
	
��
�������
�
��
	���
���
��������
�����������	��
�
��
	����

�����������	���
�����&&*Y����
�����	�����
����



5 | Annual report 2015

“Water rationing rescued my family “

Adina  Workineh, 41 lives  in a  small  
remote village in  Awuchara Kebele of 
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a distant area in another woreda which 
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the life of my family and that of other villagers is in good condition  
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Women growing resilient against shocks 

Aberu no more vulnerable
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four offsprings to the next targeted 1,700 women and the trend continued. By the end of 
2015, the total saving of the women organized under 13 cooperatives reached 536,815 
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The revolving loan enabled the women to engage in small scale businesses and to 
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Over three years back, most of the women worked as daily laborers and domestic helpers 
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To ensure sustainability, the 13 saving and credit cooperatives supported by the project 
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Aberu Tumay 41 lives in Hugumburda area, where AAE intervenes through the support 
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Explaining changes in her family Aberu said, The support of AAE through the Pharo 
Foundation project dramatically changed my living situation.  All the skill trainings, the 
four female sheep and rounds of loan I took helped me to engage in various small 
businesses.  Now, I have a total of 14 sheep and my saving has increased to 11 USD per 
month. I now own a small bar where I sell tea, soft drink and traditional alcoholic drinks. 
I have also introduced billiard game from which I earn 1.5 -2.0 USD daily.

Thanks God and thanks to ActionAid and Pharo Foundation for their support, now I am 
managing my business very well. My social and economic status is improved. I have 
�	�
���������������������	���	��

Aberu is now elected as a member of Kebele council where she decides on issues 
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Tsehaynesh Kalayu is 45 year old. 
She lives in Hashange Kebele of 
��������������������������	��������	
��
children. Her husband left her as he 
could not cope with the deep poverty 
the household suffered. Before the 
project started, she worked as daily 
laborer and sold local drink.  However, 
her income did not cover the family’s 
basic expenses including food, 
medication, cloth and schooling. 

Her membership in the cooperative 
gave her the opportunity to interact 
with fellow women. Gradually, her 
awareness and knowledge on 

women’s potential for leadership and income generation options improved.  In addition, 
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her business of local drink while managing her sheep rearing activity. 
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shots. Tsehaynesh took rounds of loan from the cooperative and engaged widely in local 
drink selling. She also bought an ox and started farming. Tsehaynesh’s income is now 
growing and she has a saving of over 280 USD in her cooperative’s account.  She is now 
planning to upgrade her small hut into bigger house.

Now she can afford her families daily expenditure and her recognition with in 
the community is also growing. She is currently an executive member of her 
cooperative’s leadership. She supports women members and her cooperative. 

2.3 Education
Education as the basis of knowledge, skills, attitudes and values is a key tool to ensure sustainable 
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Tsehaynesh, her kids and shoats
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In this regard, in 2015, a total of 33 new schools and three expansion blocks were constructed 
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“I am back to my previous school”

Lamrot Akililu, 14 years old, is 8th�����
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a very nice sanitation facility is constructed at Yoka village only a year after I changed 
school and I walk only 20 minutes from my home to the new school which is constructed 
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Capacity building of School Management Committee and Parent Teachers’ 
Associations

Various awareness raising sessions and capacity building programmes were organized for community 
�
��
�
	�����
�� �
�
���
�� ����� $������ +�	��
�
	�� "������

�� '$+"�(
� /��
	��U6
���
���
&���������	��'/6&�(
�����
	�����%�
��	����������
�	�
	��
�������	�����
���6�
�����	�	�������
�	��
to capacitate participants to lead the process of creating suitable teaching and learning environment 
�	����������	����
���������	��	����!���	���B�C
�&����	&���������������
���	������	���	��
������	��
���������	���
���Y������
�������%�����	�����������%���6���	�	���	��
�
	����
�
����������	�L
������
raise students awareness and ensure their participation in the teaching-learning process and other 
��������
���
������
����	�������
����
�������������)
^)Z�����
	����	�����	���Z
CZq��������
�
������	�L
��



9 | Annual report 2015

�	� ������ �	�� %���� ���%�
� �	�� � ��
��� ����
	
��� ����
�� ��� 
	��	�
� �������� 
�������	�� +��
��
�
� ��
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Strengthening partnership, Building Alliances and Coalitions 
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2.4 Public Service
Studies and reports indicate that the country made huge improvement in recent years in terms of making  
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Water Schemes Construction

In recognition to the unmet needs of people and the pressing problem of water, ActionAid supported 
communities and relevant government bodies in availing  safe drinking water and basic sanitation services to 
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Clean water close by

Balote Balango, 40 is a widow with four daughters. 
She lives in Kerawo kebele in Genabosa woreda 
of the SNNPR. She is very much excited about the 
WaSH project in her area. She said, “the water project 
is a precious gift from God. I never dreamt of fetching 
water from such a kiosk  and water point  so close by. 
It solved the very challenging problem of safe water 
that troubled us for many years.

Before

Earlier we used to queue up for more than three hours 
fetching water. But now thanks to ActionAid we have 
the Kerawo and surrounding water project. Besides, 
AAE organized and strengthened women to lead the 
water project. Balote added “A bright future has come 
to us. From now on I no longer experience miserable 
life due to lack of water. I have now enough time 
and energy to engage in other social and economic 
matters as the newly constructed water kiosk is in front 
of my house. Again I say thanks to ActionAid for its 
generosity and contribution to improve the quality of 
life of people living in poverty like me.”

�	��
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Institutional Capacity Building
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Community Capacity Building

ActionAid carries community capacity building activities to mobilize, sensitize, organize and 
capacitate people living in poverty to actively participate in economic and social development and 
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3. ACCOUNTABILITY AND LEARNING
AAE has ensured participation of community members and other partners with whom it works using 
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Midterm performance review 
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Testimonies of positive changes in individual, family and community lives dominated the session 
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4. CHILD SPONSORSHIP, FUNDRAISING AND 
MARKETING
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Link Status & Income Level of Sponsorship Funding in 2015
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Overall status of supporters in 2015
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Sponsors Visit
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Also the child and his family were very happy meeting 
the sponsor supporting the development work in their 
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Fundraising Context
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@�	������	��.�+��?
��	��&�������
�:  A total of  18  proposals and concept notes  have been prepared  
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.���H�'Z(�/����������������������������	�����G9/�ZB�
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	�����9������q
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�
�
���
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���������������������
����G9/�^]�
qBC��

Donor funded project

No  Name of the project  Budget �!�	���P��


1 ��
�%��+
�������������
���������/��[
�� G9/��B
BBB   MonMouth Aid

2 �9#&"*!�$
���.����%������@$�/��[
�� G9/�q��
BBB �!@�!�U}�
3 PK#&!� *�������	� .� !��
����� #
�����
� +�%���L����	�

#
�
�����/��[
��
G9/�=)
BBB PK#&!

4 &L
�	
��`��?�����
��/��[
�����+�	��
�
	�
���*H��	���	�.��
"��������9�����	��

Euro 100,000 �$+$�"������	U�����

5 KX�����
	��	����
���������
�����
�������/��[
�� }$!�C�
BBB �/�����@��	�����	

Athena with the child 
she sponsors and his mother



14 | Annual report 2015

5. HUMAN RESOURCES & ORGANIZATIONAL 
DEVELOPMENT

Organizational capacity development, staff recruitment and resourcing, staff motivation and 
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	��	������
�
	�
U%��
���
������
	���	���	������	������
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� ����
��� ��� ��
�
recruitment, despite the small number recruited, efforts were made to encourage female applicants 
��� ��� ��� �������� ���
� ���
	� ��� ��
� ����	�L����	� �	�� ������
� ��
� �
	�
�� ��%���	�
�� +��
��
�
�
women leadership development training and Transformative Feminist Leadership trainings have 
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Staff Training 

               

&&*��
������CU����������������	�	���	��	��������	���L����	��	����	�
H�����L����	����&����	&��Y��
�������������
�
����
	���	�&������B�C��&%����=B�>#/��	������	
������	�L����	�Y��������
�
�
��	���
����
	��	�
����

The training dwelt in - depth on presentations, exercises and discussions on the 
approach including �
X
����	������	
�+�	�����	���	��
��������	��	�������	������	��
����
����
��������
�����
�
	�����	��	���������
����?����

The training was meant to help staff  see how to look into partnership, linkage, 
�����	��%�������	�����
�	����
���	���
�*�������	���	�
H���

AAE Women Forum Members Training

ActionAid Ethiopia women staff attended training on leadership and career development 
����
��	���B�C�

6�
��
����	�
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�
����	��������������*H
����
������
��������
��	�	������?���
����������	���
������������
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	����	���
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��������	����������?��	���
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��
����
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���	�����
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�����%�����
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Sessions on life and career management helped the participants see life as women 
employees having huge responsibilities in respective families and the community in 
�������	� ��� ����� ��
�� ��� �	� ��
� ���?� ����
��6�
� �
����	�� ���
� ���
	� ��
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� �	��
�	��������������
��	��������������	������
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����	������������
���������
��������������
��
���	�����	�������	
	�
��������	����������
����
	�������������
��

           

HR statistics

Overall staff size remained relatively stable this year with only slight increase from 101 head count in 
!
�
�%
���B�=������^��	�!
�
�%
���B�C�'�C�=�~��
���
(��!���	����
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Nature ��������������������������$����������������'!
�
�%
���B�C(
Male Female Total

/
���	
	� 61 21 82
"�	����� 28 8 36
Internship 0 0 0
Total 89 29 118
#
������
	� 25 4 29
/�������	 2 1 3
Transfer 5 2 7
Secondment 1 0 1
#
���	����	 16 4 20
!
��� 2 0 2
#
���	�������
���	����	

@������.��������	 1 0 1
Others 15 4 19
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6. FINANCIAL MANAGEMENT
6�
����������������@�	�	�����/
������	�
������
����B�C��	������
performance against plan, forecast and prior year trend analysis 
��
���
�
	�
��%
����

Income Analysis

Income

The overall income has been in the declining trend due to supporter 
������������	��
�������	���
�%
����
����G�

�
�
��	������	��
����������������Y���	�������
����������	�����	������[
����

In 2015 the country program realised a total Income of £3,629, 
BBB������������
������	���
����
����������)
]Z)
�BBB�%��'^~(�%���
����
�����	����	�'�)
�)q
�BBB(�%����~��	���
������	�����������
�
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�����������	���
�'�C
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�BBB(�%���]�~���6�
��������	���
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��H�����
�����R����	���������	������	
�������	���
������	�����
��
below:

Regular Giving Income 

#
������ G���	�� �	���
� � �������
�� "����� $��	�������� '"$(�
�	���

� P
H�� ��
�� 'P$(
� 9��� $�
�� '9$(
� &�
��� '@��
	��� ���
*�������	(
� ���/�������� �/������	��"/� �G
	
����@�	��� �6�����
realized regular giving income in 2015 was £2,408,000 against 
���	������
�^=
BBB��6���������
���
���	
�%����~�'�
q�Z
BBB(�
������
���������������B�=�

Partnership Income 

The total income mix ratio of regular giving to partnership 
�	���
����ZZ~{)=~��&��&&*Y�������
�����
�"��	����/�������
�
compensate regular income decline by maximizing its partnership 
�	���
�

Total Income Mix Ratio in 2015 

6�
����	����������������
����������������
���
BBB�����	
�������	���
�������
�
��
���^~��	��
��
�
����	������	��]C)
BBB�%���=]~��
���	
�������
�� ��� �������� ��
���
�������
��������������������
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)q^
BBB�

Expenditure

�	��B�C
�&����	&�����
	���=
CZC
BBB�����	��������	�����)
q])
BBB��	�����
���������=
]BZ
BBB��6�
�
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�
�
	��������B~��	��])~���
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��������	��	�����
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�����	�����������
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�"��	����/���������
	���)
�q)
BBB�
'qB~(� �������	���	�������	���� �	��������
BB^
BBB� '��~(� 
���������� ���������=
BBB'C~(� ��������
�
������	����Z=
BBB'=~(���������
��.����	��������	���
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Expenditure Analysis 

All statutory cost categories have been decreased  compared to previous year except  program cost  
��������������
���%����~��Q��
�
�
���	������	����	������������������
��
��
���%���Z~��	���B~
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Resource Allocation in 2015

Reserve  
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Internal and external Audit recommendation

The country program implemented audit recommendations during the year: These include:
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Challenges 

�� El Nino triggered drought negatively affected our program activities and the livelihoods of 
the communities in general in 2015

�� Q����$��������	��
��������
�������
��������
���������?�

�� The ripple effect of the past years of troubled global economy and the rising humanitarian 
����������
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7. CONCLUSION
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           Number of people reached

No Theme Male Female Total
���
	�!
�
����
	� 11491 45969 57460

"�����
�#
����
	�
�.�$�����	�%�
�&���������
 37806 25723 63529

Education 11830 9577 21407

/�%����$
����
�.����������%�����	� 5250 10863 16113

Total 66377 92132 158509
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