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25 year journey to defeat

poverty Together in Ethiopia

ActionAid has been engaged in
development works in Ethiopia since
1989. Currently, it carries out long-term
development programmes in the Southern
Nations, Nationalities and Peoples’ State,
Oromiya, Amhara, Benishangul-Gumuz,
Tigray and Gambela regional states. The
organization focuses on food security and
emergency response, education, women
development and accessing public services.

ActionAid works with women, communities,
community organizations, CSOs, the
Government, and other development
actors to end poverty. It facilitates effective
partnership with organizations having
common vision, values and programmatic
agenda. It also provides technical
and financial support to community
organizations and other partners.

AAE solicits development funds from
committed individuals in the United
Kingdom, Italy, Spain, Brazil and Greece.
Resources are also secured from various
sources such as bi- and multilateral
agencies, foundations/organizations
and governments in these countries and
beyond.

AAE started with a woreda-based integrated
development programme in Dalocha area
of the Southern Nations, Nationalities
and Peoples’ State. It is now an active
anti-poverty player running 15 long-term
development programmes, five of which
are managed by partners. The organization
has significantly contributed towards its
vision of a poverty free Ethiopia.

Having worked in over 47 countries
worldwide and with various communities
in Ethiopia for a quarter of a century now,
ActionAid has a wealth of experience,
expertise as well as tools and approaches
contributing to the national anti-poverty
initiatives.

while observing its 25 years of anti-poverty
journey in Ethiopia November 2014, AAE
would take advantage of the occasion to
review and share best approaches and
achievements for replication by pertinent
development players. The event also offers
an opportunity for AAE to reaffirm its
commitment to partners, and international
communities.

Message of the Country Director

Year 2014 is nearly completed. In the year, | visited Ofla, Janamora
and Decha where ActionAid runs various projects and programmes.
My interaction with people in poverty, especially with women in Ofla
and Janmora, gave me clear indications that we are meaningfully
contributing to people’s capability to change their own lives, as well
as tackling collectivelypoverty and patriarchy. Amazing stories of
empowered women on dealing with early marriage and domestic
violence in Ashengi Korem area of Tigray, women living positively in
Mekane BerhaninJanamora, Amahara regional state, impressed me.
Women targeted economic intervention including livestock owned
by women in both operational areas are giving rise to renewed
hopes that we can register successes even in challenging and remote
places like the Semien Mountains. The proximity of water supply to
the villages has created opportunities for Decha(southern region)
girls to spend more of their time in school. AAE also operates in
difficult districts in the regional states of Benishangul-Gumuz and
Gambela. We believe that we have made substantial contribution
to food security, women development, quality education and other
areas all of which have transformed peoples’ lives.

Likewise, we have adopted a working culture based on improved
collaboration, interdependence and synergy among our partners.
In the year, we have also put greater emphasis on deepening our
organizational culture and enhancing the capacity of leadership
and management in which we have demonstrated all-round
accountability, down and up.

It is against this background that we celebrate our 25th anniversary
in Ethiopia. On this occasion, AAE and its primary constituents
as well as other stakeholders have every reason to express their
delight over the achievements made at the 28 ares we intervened,
regional and national levels.

Below are some examples of AAE success stories in 2014.

Please fill and send this form to regularly receive a copy of this
publication

LI ST T PSR
Name of Organization: ............coiieiiiiiii i
POStal AQArESS : ...
City/TOWN /COUNTIY: ..ttt et

=g B 1= To (o =TT

2 act:onaid 25 vear Journey to defeat Poverty Together in Ethiopia



—
east 61 (]009

cqrity of at lex

By 2017,

hrough climate

resilient sustal

5380 hous;h;lds organiz¢

total cost of 27,

AAE wins Good Practice Day Award

ActionAid Ethiopia (AAE) won a
trophy and three certificates of the
2013 annual national Civil Society
Organization’s (CSOs) Good Practices
Day observed in the presence of the
Deputy Prime Minster of Ethiopia as
Guest of Honour, 13 February 2014.

The award was given in recognition
of the performance of Dalocha
Women Water Development
Association (DAWWDA), a women-
led water supply scheme initiated
and supported by AAE. DAWWDA is
located in Silti Zone of the Southern
State. It was awarded among other
five CSOs from over 35 candidates.
AAE fulfilled the required parameters
such as model programme on
women leadership, innovativeness,
sustainability, scalability, cost
effectiveness, impact, networking
and partnership. DWWDA won
the award mainly because of its
tested and proved sustaining supply
of clean water for over 15 years
under the complete leadership
and management of women in the
rural and urban villages of Dallocha
serving the whole population of over
127,000.

The Good Practice Day was
organized by the Consortium of
Christian Relief and Development
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Association (CCRDA) while the
selection of awardees is made by
an independent jury with the above
parameters  following  proposal
submission, field visits and interview.
AAE took a trophy for winning
fourth place in the category of
best practices competitions for
general development works. It also
won certificate of excellence for
supporting the event and for its long-
term partnership with CCRDA.

Ato Demeke Mekonen, Deputy Prime
Minister of the Federal Democratic
Republic of Ethiopia, handed over the
trophy award to Ato Jemal Ahmed,
ActionAid Ethiopia Country Director,
during a colourful ceremony. Six
organizations including AAE and its
two partners, Women in Self Help
(WISE) and Agri Service Ethiopia
followed AAE in rank. ActionAid’s
choice for the different categories of
awards and its visual presentation at
the exhibition staged in the CCRDA
compound helped to bolster its
visibility and positive image.

The presence of Semira Assefa,
DAWWDA Coordinator as a witness
and presenter of DAWWNDA at the AAE
booth added to the credibility and
uniqueness of AAE. Our booth was
visited by key Government officials,

representatives of diplomatic
communities, CSOs and delegates of
various institutions gathered from
around the country.

High Government officials including
the Deputy Prime Minister, Director
for National Charities and Societies
Agency, State Ministers of Health and
Agriculture took turns in addressing
the award giving ceremony. All
Government officials lauded the
contributions of CSO in the national
anti-poverty initiatives. They
encouraged CSOs to work harder and
set examples as best anti-poverty
agents.

Also present at the national event
which also marked the 40th
anniversary of the CCRDA were
members of the EU Delegation, other
high ranking Government officials,
religious leaders and representatives
of multilateral organizations and the
diplomatic community as well as
INGOs and national organizations.
Over 500 participants attended the
event.

The CSO’s Good Practice Day is
observed every year with the prime
objective of recognizing the Good
Practices of CSOs and their role in the
anti-poverty movement.
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Famers’ union in Yem buys a track

By Yemetaye Tessema

The Yem  Tebaber  Farmers’
Cooperative  Union, which is
supported by AAE, has secured its
first track with a carrying capacity of
70 quintals at a total cost of 900, 000
birr. The three year-old cooperative
bought the track using its annual
profit and a 200,000 birr financial
support from Yem Special Woreda
Administration.

Communities at Saja, Deri and Fofa
towns of yem (special woreda in
the southern state) celebrated the
triumph with cultural dances and
festivities since this is the first track
bought by a community-based
organization functioning in the area.
The dwellers congratulated the
executive committee of the union
for bringing about such a change in
a short period of its establishment.

According to Ato Mebrate Sori’
Board Chairman of the Union, the
track was initially purchased to solve
the problems the union faced in
transporting agricultural inputs and
outputs to and from the area. He
added that the ultimate objective
is to win the communities’ trust in
the union as a trusted and visionary
farmers’ organization. He added,
‘the union has just begun to mount
the ladder; our supreme objective is
to open flour factories that add value
to agricultural primary products and
attract better income to our farmers.

Ato Shukru G/Tsadik, manager of Yem
Tebaber Cooperative Union, said the

track was bought to solve problems
of transportation of agricultural
inputs to rural kebele administration
warehouses. Shukru explains, ‘the
union has spent over 580,000 birr
for transporting agricultural inputs
only in Ethiopian budget year. At
this rate, the track can repay its debt
within three to four years. The union
will change the track into a public
transport after three years. We
bought the track after carrying out
elaborate feasibility studies. The
union has made all the necessary
preparations and also put in place
designed  control  mechanisms
that provide reliable information
for taking appropriate and timely
decisions.

Yem Tebaber Farmers’ Cooperative
Union is one of the community-
based organizations initiated by
the Yem CCDP.. The union was
established with the main objective
of nurturing vibrant community-
based organizations. It was legally
registered by SNNPRS marketing
and cooperative promotion
bureau of the southern state in
October 2010. Currently, the union
has thirteen primary farmers’
cooperative associations and
two cattle fattening cooperative
associations with a membership of
5283 (4774 male, 509 female). All
along, Actionaid has supported
the union in carrying out feasibility
surveys, establishing and furnishing
offices, carrying out exposure visits
to members, conducting training
for members of the executive body
on cooperative leadership and

financial management, employing
technical staffs including a manager
and purchasing a motor bicycle and
also injecting a startup capital.

Information obtained from the board
reveals that currently the union
provides improved seed varieties of
wheat, maize, teff, vegetable and
fertilizers and chemicals to the primary
cooperative associations so that they
can distribute them to members
on credit. The union also provides
consumable items upon request and
also collects agricultural produces
from members with 10% higher
than market price paid by private
enterprises. In addition, the union
provides up-to-date information on
market and metrological information
related to seasonal agricultural
practices. As a result, the union is
bringing about astounding changes
in ascertaining sustainable livelihood
through protecting farmer’s assets,
ensuring food security by increasing
production and productivity by
supplying essential agricultural inputs.
Besides, the union has created a
venue for rural poor to come together
and voice their concerns on issues of
common interest.

Country level programme

Review and Reflection (PRRP)

By Ambachew Deresse

As part of the organizational process
to promote learning, transparency
and accountability, AAE organized
country level annual PRRP, February
6 to 7, 2014. Participants were
drawn from intervention areas,
partner organizations at various
levels, government stakeholders at
local, regional and federal levels, as
well as media.

Allintervention areas had conducted
own PRRP at respective localities,
prior to the session. Findings of
the sessions inputted the PRRP
at country level. These findings,
particularly summary of planned
actions, budget and respective
accomplishments, major changes
as a result of our 2013 program
innervations and key lessons were
also exhibited and viewed by
participants. The exhibition also
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Country level...

displayed AAE’s outstanding works
at grass root levels.

AAE Country Director, Jemal
Ahmed opened the session.
Presentations were made on key
learning from annual PRRP in 2013
and how these learning shaped
AAE’s decisions. AAE’s plans for
2013 and its accomplishments in
terms of programme, budget, and
organizational development were
also presented and discussed.
Following these discussions,
community representatives, CBOs
and key government representatives
atvarious levels spoke on what their
organizations benefited working in
partnership with AAE’s.

Among key issues discussed on
the occasion were the need for
revisiting CCDP phase- in and phase-
out strategies and AAE’s partnership
engagements with partners,
government and community
organizations.

Many of the participants expressed
admiration to the process of PRRP
and raised the need to scale it
up to other institutions, partners
and stakeholders. They expressed
special appreciation to how AAE
used feedbacks from previous
PRRPs in its actions and decisions
during the fiscal year. Organized
college and university graduates
have launched various projects in
Ankober woreda where they are
modelling creating jobs and serving
their community in transforming
their lives.

Published by the Communications Unit,
Prepared by Letekidan Brehane
ActionAid Ethiopia.

P.O.Box 1261
Addis Ababa
Ethiopia
Tel: 251-011-4654671
Email: admin.ethiopian@actionaid.org
Website: www.actionaid.org

Youth entrepreneurship and environment

The youths are organized under Araya Gabion Producers Association and
are engaged in gabion production. The product has already been helpful
in land closure and other soil conservation works in various peasants’
enclaves in rural Ankober. Araya Gabion Producers Association is one of
PADET’s initiatives to curb unemployment and poverty among youth in
the area.

“Originally, the community including our immediate families were unhappy
about our engagement in gabion works. This was because they expected
us to find employment with government and non- government or private
organizations after graduation as this had been the trend in the past. These
days, the attitude of the community is changing as they see our income
improving from time to time,” said Alemayehu Zeleke, Chairperson of the
Association. Alemayehu graduated with BA degree from Axum University
and sought no job until PADet intervened in organizing a group of eight
youths, including four females.

In addition to proposing the idea of organizing youth around Gabion works,
PADet facilitated a training for the youth covering the expense of birr
30,000. The organization also provided the youth with the seed money of
birr 137,000. The members had also secured birr 225,000 in loan from the
District government which also provided them with a space where they
produce and sell their products.

Erosion and land slide have been problems that challenged most parts of
Ankober District with its mountainous and ragged features. Hence, the
product of the association is marketable among the communities and
the District government. The major buyer of the product is the local
government, according to Alemayehu.

About one year after starting the gabion works, the youth were able to
open a bakery with the profits they made from gabion works. They were
also able to repay birr 7,700 of their loan to the District government every
month. The team as well hired about four daily labourers every day. The
wonderful performance of the group has won PADet respect from the
District government and communities. Assefa Hailu is a member of the
association who graduated with a BA degree in applied physics about two
years ago and is now working in the bakery of the association. He observed
that theirs is the only modern bakery in town.

The number of students graduating from colleges and universities is
increasing tremendously everywhere in Ethiopia. On the other hand, job
vacancies in the formal sectors are too small to accommodate all graduates.
One of the major challenges of the country, therefore, is one of deploying
its young graduates in productive and paying activities. PADet’s response
to the problem has, therefore, been instructive to the community, youth
and the society at large and of support to the District government.

Speaking on the benefits
of PADet’s partnership, Ato
Wasihun Berhane,Vice District
Administrator, commended the 4=
office’s support in the areas of [a&
distributing select seeds of crops
and indigenous trees, irrigation
development, accessibility and
quality of education as well as
in initiating




Youth entrepreneurship...

and supporting income generation
activities for women and youth.

The topographic nature of Ankober
District is undulant for the most
part (92% of the District), and this is
another problem. Only eight percent
of the area is suitable for agriculture.
Land in this area is fragmented,
degraded, and unfertile with erratic
rains. About 94% of the community
totally depend on rain-fed agriculture
and pursue mixed agriculture, crop
production and rearing of livestock.

Productivity of livestock and crops
has been declining because of
rain shortage, cattle disease, pest
outbreak and shortage of grazing
land. To this effect, food insecurity is
a serious problem for three to four
months annually.

These problems are aggravated
further by high population pressure,
which increases deforestation with
less attention for forestation practices
because of shortage of farm land for
the young population. The district has
a population of 5644 people including
2980 female. Unemployed youth

No more migration

registered with the district micro
finance and urban development
office totals 619 including 317
females in towns and 5025 including
2663 females in rural areas.

AAE/PADet  support promotion
of small-scale irrigation, water
shade management, capacity

building training on identified need,
introduction of improved crop and
highland fruit, forest and forage
plantation promotion and vyouth
entrepreneurship in target areas in
collaboration with relevant sector
offices.

Bizunesh Mekonen, a mother of three puts off her plan to
flee her village in search of job and subsistence. Here village
of Afajehegn in Ankober District of the Amhara Regional
State used to depend on rain-fed agriculture.

Having a mountainous and ragged topography, Ankober
has been exposed to land degradation and erratic rain that
resulted in less productivity before PADet’s intervention in
2006. PADet is AAE’s long-term partner operating in the
intervention area.

Bizunesh said that PADet’s advent to her area resulted in
her cancelation of the plan to migrate to the nearest town
in search of a job as produce from her plot of 300 square
meters could not feed her family all-round the year.

Bizunesh, 28, and a mother of three wore a broad smile
and a sense of satisfaction as she explained that now she
has no worries about what to feed her family, schooling
expenses and other needs of her children. “PADet came
to all in our village. But | feel like it just came for me. The
irrigation project the organization introduced made it
possible for us to cultivate and harvest three times a year
producing much more than what my family need from year
to year. “she said.

Bizunesh rotates crops producing cereals and vegetables.
She said that she is now able to save 50 birr every month.
“My family now leads a decent life. Besides, | have saved
birr 3,000. | have also purchased corrugated iron sheets
and other necessaries to construct a bigger house, the
construction of which has already begun” she said.

According to Bizunesh and other peasants in her area, the
coming of PADet to the area gave an end minimized the
cycles of shortages and food insecurity in the villages. To
Bizunesh, PADet’s intervention brought more than food
security, empowering her to access and control assets.

“PADet has also supported us to be organized into a group
of three to engage in flock fattening business. We will
engage in the business soon,” she said.

Bizunesh was married at the age of 16 and she had not

had the opportunity to go to school. She said that she has
recently joined an adult education in her area. Bizunesh is
thankfull to PADet for bringing awater supply system into
her village. According to PADet’s Programme Coordinator,
Birkneh Tewachew, the organization supported the District
government and residents of Afajehegn technically and
financially working on the land closure over the last three
years. He said that PADET invested a total of birr 1.6 million
rehabilitating a gorge created due to irrigation, cumulative
effects of recurrent erosion and landslide.

Speaking on the benefits of PADet’s partnership, Ato
Wasihun Berhane,Vice Chair of the Ankober District
Administrator, praised the office’s support in the areas
of distributing select seeds of crops and indigenous
trees, irrigation development, accessibility and quality of
education as well as in initiating and supporting income
generation activities for women and youth as invaluable.

Despite the fact that Ankober is a historic town, it lacked
development including education for long. Household
landholding size grew smaller with time because of the
topography of the land, and high rate of population
growth. Because of this, youth migration to urban areas
and the Middle East used to be very common. Migration
characterizes both unemployed and married couples who
fail to meet family’s needs. Mostly, people migrate to Debre
Birhan, Addis Ababa, Arsi, Awassa and the Middle East.
The situation is now reversed, thanks to AAE and PADet’s
intervention.
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Ankober

Kids beginning three years of age are now going to school in
Gorgo area of the Ankober District of the Amhara Regional
State. In the past, this was impossible because parents did not
send their children until the children reach the age of nine or
above. PADet In most rural villages, children under ten stayed
at home and supported the household one way or another until
they were considered strong enough to travel long distance to
the nearest schools in respective areas. Some went to nearby
traditional schools around where they studied the Amharic
alphabet.

One caninfer that the pre-school initiative has helped in reducing
child labour as children spend most of the day attending classes.

PADet took the pre-school initiative in 2010. It provided the
Gorgo school administration with financial and technical
support and introduced the idea of enrolling pre-school age
kids. The organization’s financial support made possible more
classrooms for the pre-school and made other teaching and
learning facilities like library possible.

“The organization earmarked over 800,000 birr to the
construction of additional blocks. This helped in availing pre-
school and library facilities as well as additional classes to
accommodate more students in the classes up to eighth grade,”
said the Director of Gorgo School, Ato SisayTisge.

Girl children were forced to quit education soon after joining
school as they reached the marriageable age before they make
tangible progress in their education. It has already been in the
culture of the area to marry girls off at early stage and this made
parents think that keeping the girls in school would make them
miss marriage. No doubt, children enrolled in time would be
in a better level of education understanding to convince their
parents against marriage before their completion of schooling.

PADet also availed teaching guides and educational materials as
well as desks for the pre-school while it has also been training
nine pre-school teachers. Currently, 47 children including 23
females of age three and above are attending the pre-school
education.

Replicating the introduction of preschool in Gorgo, the District
government has initiated 40 pre-schools in different parts of the
District during the last two years. PADet has also been supporting
and training teachers for the newly initiated government pre-
schools.

25 Year Journey to defeat Poverty Together in Ethiopia

Sponsorship training
By MekdesTeklemariam

Training on sponsorship operations for all CCDP staff
was held on 8 February 2014 at the Ethiopian Red
Cross Training Center. Filed operation department
took part in the training. The training was meant to
refresh participants on community sensitization and
education, engaging community/children with child
sponsorship and minimum standards of supporter
communications mainly, reports, child profiles
and photo updates, as well as correspondence
management. Participants shared best practices
and experiences for learning and improvement.

In addition to listening to presentation on core child
sponsorship communication requirements related
to quality and deadline, participants also discussed
basic sponsorship issues currently challenging
CCDPs’ performance on the ground. The discussion
identified major issues requiring action points to
improve performance on sponsorship management
while certain action points were also agreed to
improve performance.

After a ceremony of thanking each CCDP for its
contribution towards servicing supporters in 2013,
a certificate of appreciation was given to those who
excelled in sponsorship performance. The three
exceptional performers on all identified areas of
excellence were Seru, Kombolcha and Girar Jarso
CCDPs.

In addition, all CCDPs were awarded certificate
of appreciation in respective areas of excellence.
Accordingly, Janamora was awarded for excelling in
child profile, Ofla, Yem, Genna Bossa, Doba, Kameshi
in Child messages, Azernet in Photo update, Seba
Boru on query and complaints and Ankober, Yem,
Kemba and Decha in report production.

actionaid 7



The term feminism is associated
with extremism and beliefs that are
much detested among the Ethiopian
traditional community. Hence, many
including the strong advocates of
gender equity try to keep the term
feminist at bay. The hesitation shown
by considerable number of AAE head
office staff to immediately raise hands
at the question “who is feminist
among us?” on the March 8-11, 2014
celebration evidenced this. Clearing
this confusion among the participants
was, therefore, one of the major
deliberations of the day.

The staff also examined women’s
human rights vis-a-vis the reality and
day-to-day life experience of women
from different walks of life. Power walk
activity was designed and the staff took
active part in representing women
and girls from urban and rural ranging
from orphan and vulnerable girls, girls
with disability, youth, widow, informal
women vendors, girls forced to join
armed conflict, activist and so on. The
power walk exercise demonstrated
that though all women and girls
seem to be endowed with human
rights enshrined in International
Human Rights Instruments, and the
Ethiopian constitution the different
socio-economic, cultural and political
environments and the hidden and
invisible powers hinder their progress

i

‘Change begins within one self’

and holds them back from seemingly
available opportunities. The fact that
concerted actions of various actors are
needed to change the situation was
appreciated.

AAE Women Development Specialist
Eleni Tekalegn, HROD manager Genet
Abebe and the CD Jemal Ahmed took
turns facilitating the discussions giving
explanations demystifying feminism
and leading the practical exercise
sessions. The event held at the
greenery corner of the AAE premise
turned out to be one of the most
inspiring while it was relaxing at the
same time.

Questions raised during the discussion
also guided the participants to look
inward both as an AAE staff, and as
individual citizens. AAE’s principles and
policies were reiterated reconfirming
the organization as one of the most
gender friendly. Members of the staff
also shared personal experience as
expressions of their commitment to
gender equality and avowed their
continued commitment to the cause.

Reflecting on his over 21 years with
ActionAid, Jemal, AAE CD, noted
the organization’s gender sensitivity
as one of the major factors that
strengthened his relation with it. He
said that AAE has always been gender

responsive and its staffs need to follow
suit and model the way in ensuring fair
power relations in respective families.
Jemal credited his association with AA
as factor contributing to the insight
and commitment as well as family life
style that strikes a balance in power
relations at home. Expressing the way
his 15 years old daughter has become
assertive, he credited and appreciated
AA as benefactor.

Wrapping up the event, Jemal further
emphasized gender equity as a result
of social change. He said, “This may
not materialize soon. Yet, as AAE
staff, we need to start modeling both
in our work place and in respective
homes.” Jemal further noted investing
in respective children in the area
as the most rewarding venture and
encouraged participants in this regard.

AAE’s LRPs also celebrated the
International Women’s Day, with
various partners and grassroots

women groups and girls’ clubs focusing
on women and leadership, women
and economic empowerment, and
challenging patriarchy and rejecting
GBV.

March 8 was celebrated for the 38
time in Ethiopia this year.
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Staff meeting ponders on sexual harassment

AAE head office staff third quarter meeting was held 8
August 2014 with sexual harassment policy and related
discussions dominating the session. The meeting started
with address by AAE Country Director, Ato Jemal Ahmed,
who shared about his visit to AA Italy and the highlights of
the ActionAid Directors Forum, held beginning 23 June
2014. He noted that the forum deliberated on new ways
of working including the international platform, Federation
Leadership Team, greater International Delegation to
countries, the rationale for the International Secretariat
restructuring. Jemal noted and the major outcome of Action
Aid’s women rights community survey and the need for the
country management commitment to translate the key
recommendations.

Following the Country Director’s briefings, heads of
Programme Development and Quality Assurance, Field of
Operation and Finance Departments as well as HROD took
turns reporting engagements of respective departments
during the period.

The anti-sexual harassment committee gave updates on
what has been done in the last six months including reports
of incidences and actions taken. Orientation on the AA Anti-
Sexual Harassment Policy, related exercises and discussions
took a lion’s share of the session. After Eleni Tekalign, the
AAE Women Development Specialist’s brief presentation
on the Women’s Rights Community Survey done by AAI,
participants were introduced to members of the AAE Anti-
Sexual Harassment Committee and its deliberations and
actions to date. A practical exercise guided by questions
accessing the awareness and attitudes towards the
prevalence, implications and reactions as individuals and as
community in general updated participants on challenges
related to the social vice. The process also enlightened
participants on what sexual harassment is and acts and
implications it involves. The exercise that involved debates
on some of the myths related to sexual harassment
challenged the general notions that:

- Victims of sexual harassment are all females
- Sexual harassment is rare

- The seriousness of sexual
harassment has been
exaggerated; most so-called
harassment is really trivial and
harmless flirtation.

- If the harasser does not do it
intentionally, then it does not
constitute sexual harassment

- Many women make up and
report stories of sexual ha-
rassment to get back at their
employers or others who have
angered them.

- Women who are sexually ha- vy \; :

25 Year Journey to defeat Poverty Together in Ethiopia

rassed generally provoke harassment by the way
they look, dress and behave as the saying goes on,
“There’s no smoke without fire.”

- If youignore harassment, it will go away.

- Women who dress provocatively want to be looked
at.

General Reflection on the myths mentioned above led to
appreciation of the facts that:

o Sexual harassment is rampant and widespread even
though many do not report it in the country and in
workplaces

o In majority of cases, it is females that face sexual ha-
rassment; however men might also encounter sexual
harassment

o It is the effect on the part of the survivor of sexual
harassment that would take the central stage and not
the excuses given by the harasser; sexual harassment
might continue to affect the person experiencing it
for a long time. If ignored, the incident might give
more power and wrong message to the harasser. It
is always advisable to report or inform a close friend
and register/take note of the incident and the date
as well as to inform clearly the harasser that his/her
behavior is unwelcome and unacceptable

o Sexual harassment has the effect of confining and
curtailing some of women’s rights like women hav-
ing the absolute right to bodily integrity, freedom of
expression, freedom of movement, right to work etc

Question and answer sessions was done. Finally, members
of organizing team briefed participants on how & where to
report cases of harassment. They emphasized the possibil-
ity of orally informing committee members, HROD or CD as
preferred.
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Financial management training

By Worku Gedlie

A four-day financial management training
was provided to staff of AAE and its partners
February 4 through 7, 2014. Senior Program
Officers, Program/Project Officers from
all AAE LRPs as well as Partners plus Head
Office staffs were among the participants.
Similar trainings had been given in the
previous year too.

The major purpose of the training
was to discuss challenges and future
improvements. According tothe preplanned
objective, one of the major focuses of
the training was capacitating trainees on
grant management and budgetary process
concepts. The duties and responsibilities of
this section were discussed in detail. Data
provision and effective communication
as well as feedback release gaps from HO
Finance were also clearly identified and
recommended for improvement.

In clarifying the issue of data reliability and
quality, lessons like planning and budgeting,
budgetary control, cash flow management,
reporting and data reconciliation, grant
management, expenditure coding, how
to use codes in budgeting and actual
expenditure analysis and standardized
financial formats were raised and discussed
in detail.

Enhancing data inputting quality, meeting
deadlines, supporting partners with
capacity gaps and systematically shifting
towards the organization’s policy and
procedure are the major issues raised and
agreed upon. Participants discussed the
Community Based Organizations capacity
building training guidance and formed a
committee of three members to work on
it. The meeting also discussed challenges
regarding donor fund reports and agreed
to maintain the quality by reconciling with
AAE recordings and developing partners’
grant database at CCDP level.

Among the major issues requiring
improvement in the future were budgeting,
re-forecasting, variance analysis, grant
assessment, overhead cost management,
fixed asset management, use of
standardized reporting formats, effective
communication and feedbacks, application
of organizational level per diem rates
throughout the country and continuous
capacity support to partners.

.

Women water projects in Decha
By Hagos G/Meskel

Two water and sanitation projects were inaugurated, 15 February 2014,
in Deshi and Beha areas of Decha District of the Southern State. This
brings the number of AAE-supported women-led water projects in the
country to ten. Inauguration of the projects financed by the Catalan
Government of Spain through Ayuda Accion was held in the presence of
the community as well as district and zonal government officials.

The water supply scheme is anticipated to address the dire water needs of
the people in general and the pressing problems of women and children
in particular. Moreover, the water proximity to the villages will reduce
work-load of women, issues of violence against women such as sexual
harassment, abduction and rape. This facilitates conditions for girls to
attend classes and reduce drop out. The water supply scheme is managed
by women who have already formed an association and board at district
level. This will sustain the services and enable women to demonstrate
their management capacity as colleagues elsewhere.

In his opening remark to the inauguration ceremony, Ato Jemal Ahmed,
AAE Country Director, said that the Catalan Government of Spain covered
€736,000 which is 80% of the total project cost of €928,069, of which
€119,672 - was covered by AAE. The local community made a contribution
worth €8,498.

The project benefits a total population of 9,206, 50% of the beneficiaries
being women. The project is designed to eventually reach 16,627 people
in 20 years’ time.

“Women in Decha preferred giving out milk rather than water as the
latter demanded more time, labour and dignity” said W/ro Lomitu
Abebe, Beha Kebele Water scheme Board Chairperson. She added that
water drawing from distant places was the cause for rape and death of
women and children in the vicinity. As primary beneficiaries of the water
schemes, women in the kebeles are ready to take care of the facilities in
close consultation with the District Water, Energy and Mines Office.

Ato Tezera Tamiru, Decha District Deputy Administrator, on his part,
emphasized that the community has to take care of the water and should
be able to sustain it for posterity.

ActionAid Ethiopia has been initiating women-led water supply schemes
in various rural villages of Ethiopia. Women have been supported with
the necessary trainings including leadership capacity building to manage
Water Development Associations. The women-led Water Development
Association is governed by General Assembly and Board Members.
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