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TERMS OF REFERENCE 
Production of Documentary Film on TGG-ALM FGM Programme Journey in Ethiopia 
Background: 
ActionAid Ethiopia is a gender justice, good governance and poverty eradication organization working to achieve gender equality and poverty eradication.  In Ethiopia, AAE works to challenge various forms of power and build capacities to create people agencies of a critical mass of communities especially women and girls living in poverty and exclusion to fulfill their rights, ensure redistribution of resources, and build their resilience. We prioritize working with women and girls and their organizations, networks of civil society organizations, national and local government, and other allies to overcome gender injustice and structural causes of poverty, we engage in national-level policy works to influence the agendas of women and girls to tackle gender injustice. 
A program has been established entitled ‘Support to the Africa-led movement (ALM) to end FGM/C’ to contribute to global efforts to achieve that vision. Building on the foundations of the first five-year investment (2013-2018) of the Department for International Development (FCDO), this program focuses on accelerating the pace of change and achieving results to contribute to the vision in the SDGs of a world free of FGM/C by 2030. More specifically, this program supports and builds the capacity of the ALM to end FGM/C at multiple levels and at scale. As part of the wider consortium, ActionAid is delivering a package of community implementation interventions, to engage community members, girls, women, men, and other stakeholders to shift attitudes and behaviors towards the practice of FGM/C. 
ActionAid Ethiopia (AAE) has been chosen under the African-led movement to work towards acceleration of positive change in social attitudes towards ending FGM/C in Amhara region Guna and Farta Woredas.  The project has been implemented in Amhara Regional State South Gondar zone of Guna Begemidir and Farta woredas since 2022. As a general objective the project is envisioned to see a world where girls can exercise their power and rights, have expanded choice and agency, and are free from violence, including FGM/C. 

As we close the TGG-ALM project in early 2026, ActionAid Ethiopia aims to document the lessons learned, achievements, and overall impact of the program in Ethiopia.

Overall Objective: The documentary aims to showcase the achievements, lessons learned, and overall impact of the TGG-ALM project in Ethiopia, while serving as a tool for advocacy and knowledge-sharing to support efforts to end FGM.

Specific Objective:
The documentary aims to:
1. Showcase the achievements of the TGG-ALM project in Ethiopia.
2. Highlight lessons learned and best practices in ending FGM.
3. Illustrate the project’s impact, footprint, and contribution to the broader movement against FGM.
4. Serve as a knowledge-sharing and advocacy tool for communities, partners, and donors.


Scope of the Assignment 
The consultant/media team will be responsible for:
1. Pre-Production
· Review of TGG-ALM project documents, reports, and monitoring materials 
· Develop a documentary script/storyboard highlighting key achievements and stories.
· Identify and coordinate with project participants, including staff, girls, community leaders, and government stakeholders for interviews.
2. Production
· Film interviews with project targets, staff, and other partners .
· Capture project activities, advocacy events, and community initiatives.
· Use visual storytelling to reflect the project’s achievements and impact.
3. Post-Production
· Edit footage into a professional, engaging documentary (15 minutes).
· Produce a short highlight version (3 minutes) for social media and advocacy.
· Include subtitles, graphics, and key data from project reports.
4. Final Deliverables
· One final documentary video in high definition (HD).
· Short teaser/highlight version for advocacy and online sharing.
· Raw footage and editing files.


Deliverables
1. Documentary Video (Full Version)
· A 15 high-definition (HD) documentary showcasing the achievements, lessons learned, and impact of the TGG-ALM project in Ethiopia.
(The interview will be done in Amharic and Video should have English Subtitle)
· Incorporates interviews, project activities, community engagement, and visual storytelling.
2. Short Teaser / Highlight Video
· A 3-minute version suitable for social media, advocacy, and donor presentations.
3. Raw Footage and Editing Files
· All original video files, audio recordings, and project editing files.
4. Graphics and Subtitles
· Incorporation of key data, graphics, and subtitles (in English and Amharic as needed).




Methodologies 	

 Desk review of TGG-ALM project documents.
 Field visits to selected project sites from Guna and Farta Woredas with own logistics
 Conducting interviews and capturing testimonials.
 Creative storytelling to communicate the project’s achievements, lessons, and impact.
  ActionAid Ethiopia will: 
· Provide overall guidance and supervision throughout the documentary production process.
· Facilitate visits to project locations and connect the media team with girls, community members, and stakeholders.
· Supply relevant project reports, data, and materials to support the documentary content.
· Review drafts to ensure accuracy and alignment with project achievements and messaging.
· Ensure the final documentary aligns with ActionAid Ethiopia’s advocacy and knowledge-sharing objectives on ending FGM.


Timeline 

	S/N
	Description of Task  
	Timeline 
	Remark 

	1
	Finalized ToR and Approval 
	Nov.4th 
	

	2
	Advertisement 
	Nov 7th 
	

	3
	Recruitment & Agreement 
	Nov 17 – 22 2025
	

	5
	Desk review 
	Nov 23 – 25 2025
	

	6
	Script development and approval 
	Nov 25 – 30 2025 
	

	6
	Field filming
	Nov 30 – Dec 15
	

	7
	Editing & draft submission
	Dec 20
	

	8
	Review & final delivery
	Dec 25 
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